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Mission 
The crime of sexual violence encompasses several unique categories of abuse, and each of these 
categories requires a specific type of investigative expertise. The Special Survivor's Unit is 
responsible for investigating illegal possession, transmission, and production of Child Sexual 
Abuse Material (CSAM), Human Trafficking (H.T.) and Sex Offender Registration Violations. 
The term "Child Sexual Abuse Material" (CSAM) is defined as child pornography as any visual 
depiction of sexually explicit conduct involving a minor (a person less than 18 years old). These 
images and videos document survivors' exploitation and abuse. When these files are shared 
across the Internet, child survivors suffer additional trauma each time the image of their sexual 
abuse is viewed.  
The term "Human Trafficking" (H.T.) includes the business of stealing freedom for profit. In 
some cases, traffickers’ trick, defraud or physically force survivors into selling sex. In others, 
survivors are lied to, assaulted, threatened, or manipulated into working under inhumane, illegal, 
or otherwise unacceptable conditions. 
Sex offender registration violations originated from California's Megan's Law, which was 
enacted in 1996, and it mandates sex registrants to register with their local law enforcement 
agency. Megan's Law authorizes local law enforcement agencies to notify the public about sex 
offender registrants found to be posing a risk to public safety. 
The Special Victim’s Units (SVU) responsibilities include a range of sexual assault law 
violations. SVU is housed at an offsite facility. Due to the specific type of investigative expertise 
housed within SVU, it is often called upon by SAIU and Command Staff to handle unique or 
special investigations (Refer to Appendices for Case Referrals SOP’s).  Each team within SVU is 
responsible for a specialty that falls under the sexual assault umbrella; however, each specialty is 
unique and investigative approaches may differ from team to team (Refer to Appendices for each 
Unit’s SOP). SVU falls under the command of Investigations 1 within the Bureau of 
Investigations. 
SVU was created in February of 2020, and it houses the Internet Crimes Against Children Task 
Force (ICAC) / Child Exploits Detail (CED), the San Jose Human Trafficking Task Force 
(SJHTTF), and the Megan's Law / 290 Unit. SVU investigates all adult, youth, CSAM, H.T., and 
Sex Offender Registration Violations. SVU's approach to these cases is to make an arrest in 
every situation legally permissible and ensure survivors have access to resources that may assist 
them in obtaining support services. SVU is in constant communication with Community 
Solutions Advocates and YWCA Advocates who assist survivors with the help and information 
needed to recover and heal. Furthermore, SVU works closely with the Santa Clara County 
Department of Family and Child Services (DFCS) and Santa Clara County Juvenile Probation 
Department (SCCJPD) in familial youth cases. SVU also works closely with the Santa Clara 
County District Attorney's Office Sexual Assault Unit (SCCDA SAU) in referring cases for 
prosecution and supporting cases filed by the SCCDA's office. 
 
SVU is authorized to have eighteen sworn and two non-sworn personnel. The current staffing 
consists of the following: 
 Sworn 
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immediately taken.  It is not possible to clearly define in advance every possible case which will 
call for an investigator’s response and which will not.  Supervisors should balance the severity of 
the offense with the risk of losing evidence when deciding whether to respond.  Common sense is 
expected to rule, and errors should be on the side of an immediate response.   

Investigators should expect patrol officers to see to their responsibilities, and are expected, 
themselves, to see to the responsibilities of an SVU investigator.  Supervisors should bear in mind 
that declining to respond when patrol supervisors believe an investigator’s response is called for 
can be a source of resentment between the Bureaus.  A decision not to respond in such a case must 
be based on solid logic and carefully explained to the patrol supervisor.    

Occasionally, cases arise that require more investigative resources than those of the primary team. 
In those events, additional members may be asked to respond in to assist in the investigation. The 
supervisor will notify SVU Commander in the event a call-back is initiated. 

Investigators will not respond if they have consumed any intoxicating substance that will affect 
their ability to immediately respond for duty and will not use intoxicants while operating a city or 
grant vehicle. 

Investigators will always carry a cellular phone and will update their contact information with 
communications as needed.  The goal for a response is to respond into the Department as soon as 
practical. 

Supervisors and officers will be compensated in accordance with the current Department 
Memorandum of Agreement (MOA). 

Sergeants will document their actions for calls requiring direction, advice, or call-back response 
in an email to SVU Commander.  The purpose for documenting these actions is for future reference 
by SVU Commander or other members of the Department.   

SVU Commander should be notified immediately when the following cases come to the attention 
of any member of SVU: 

• Cases involving members of the San Jose Police Department or members of an 
employee’s immediate family.   

• Cases involving federal, state, or local law enforcement officers in any capacity. 
• Cases likely to generate media attention, or ones that involve community notables. 
• Any case involving a crime scene which calls for processing by the Crime Scene 

Unit (major serial cases etc.). 
• Cases needing immediate follow-up the following morning if the initial responding 

investigators leave for home and on-duty personnel resume the investigation. 
• Cases requiring a call-back for an SVU team. 

SAFE Exams 

Department members will refer to Training Bulletin 2022-014 – “Sexual Assault Forensic Exam 
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• Suspect in custody 
• Safety plan for the survivor and potential survivors 
• Severity of the sexual offenses 
• Age and/or mental capacity of the survivor 
• Identity or relationship of the suspect 
• High profile cases, media interest 
• Hate crimes 
• Serial cases 
• Multi-jurisdictional serial cases, investigative task force operations 
• Cases with poor or vague information 
• Survivor is unable or unwilling to ID perpetrator 
• Uncooperative survivor 
• Case is unfounded 

 
When a case is closed, the assigned detective will submit it through Versadex in the SVU Handle.  
The case will be reviewed by the appropriate supervisor and accepted or rejected then returned to 
the detective for further investigation. 
 
Detectives will be responsible for managing their caseloads in Versadex.  It is crucial that 
detectives check their assigned cases daily in order to ascertain if new cases have been received.   
 
A 120-day due date will be assigned to all cases in Versadex.  Cases older than 120 days should 
be updated with notes as to why the case is still open.  The sergeant will then update and extend 
the dairy date to the appropriate amount of time, not exceeding 30 days.  After 30 days the case 
should be reevaluated to make every effort to conclude investigations in a timely manner.   
 
Detectives will regularly enter case notes into the Versadex system for each of their cases.  This 
may be done within the case notes or a supplemental report.  This status should include a list of 
completed and pending investigative steps, phone calls, or interviews.  This is important for all 
SVU personnel should a question or development arise in the lead detective’s absence.  
 
For ease of reference, Detectives should consider maintaining a personal log of assigned cases and 
their dispositions on old cases and for providing accurate statistics when needed. 
 
 

Pending Lab Results Dispositions 
 
Cases that have been closed that have DNA evidence attached, may at some future date receive 
notice of a DNA match.  These cases need to be reopened and reexamined.  The status of the DNA 
match should be determined (i.e., suspect match or consenting partner match).  If circumstances 
warrant further criminal investigation/apprehension, the case will be assigned to a SVU detective 
for follow-up.  The case will be closed in the same manner as other Versadex cases at its 
conclusion.   
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Interviewing and Booking Arrestees 

Unit members should not regard patrol officers as available to book prisoners as a convenience.  
Members should try to avoid calling for patrol officers to transport and book prisoners to the extent 
that is practical.  However, officer safety is the primary consideration on this topic.  In general: 

· During business hours, prisoners who are arrested by SVU members, or  
· who are arrested by patrol officers acting on an attempt-to-locate request by an 

investigator should be transported and booked by a pair of SVU investigators. 
However, SVU members will not transport an arrested person who is aggressive, 
has a history of violence, or is intoxicated or emotionally unstable either alone or 
in an unmarked BOI car.  Such individuals should be transported to jail in a caged 
police car by a logged-on uniformed police officer.  

·   
· A prisoner arrested by a BFO officer as a result of a call-for-service or in an on-

view event should generally be regarded as that officer’s prisoner, who should 
book the prisoner after an interview by investigators.  Members do have the 
discretion of relieving a patrol officer of this responsibility under suitable 
circumstances, with the following exception: 

Investigators working after hours will not interview or otherwise keep custody of 
a prisoner in SAIU without at least one other officer continually present in SVU.  
An arresting patrol officer is not to be allowed to leave SVU under such 
circumstances without being relieved by another officer.  An investigator 
encountering a demand by a patrol officer or supervisor that the officer return to 
service under such a circumstance will immediately contact a unit supervisor or 
SVU Commander, regardless of the hour. 

Serial or High Profile Cases 

When a series of predator or otherwise high-profile cases are identified, a team of investigators 
and at least one supervisor will be assigned that series.  All of the related cases will be assigned or 
reassigned to that team. 

Within twenty-four hours of assignment, the lead investigator will consult with SVU’s supervisors 
and SVU Commander. The lead investigator and supervisor shall be prepared to present a review 
of the investigation to that point. The case assessment/review group will continue to meet daily at 
the discretion of SVU Commander.  

If a serial or high-profile case is to be reassigned to SVU from another unit, the investigative team 
and SVU Commander will meet with the investigative team from SVU forwarding the case.  The 
purpose of this meeting is to review, in detail, what has been done in the case and what efforts are 
in progress.  Detailed reports of the forwarding unit’s work are expected with the case file at the 
time the case is turned over.   
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Discretion 

Rumors can be powerfully destructive to law enforcement officers, and unit members will 
recognize investigations involving department members may require expertise from SVU.  Unit 
members trusted with this responsibility will not discuss the case with any department member or 
other person not directly involved, and then only to the degree necessary to accomplish the task at 
hand.  Unit members not assigned to the case, will not inquire about the case and will not discuss 
the case with others.   Members will be held accountable for professional failures in this area.   

Report Writing 

Effective crime reporting is one of the most important duties required of a Department member. 
To be effective, specific information is required when reporting various offenses. Such reports are 
used to inform Department members, criminal justice personnel, and other authorized persons of 
the existence of circumstances, conditions and facts that impact on their respective duties and 
responsibilities. Therefore, members of the Department will adhere to established procedures in 
the SJPD Duty Manual when initiating any reports pertaining to criminal acts. (SJPD Duty Manual 
R1300-R1805) 

Investigators will complete reports in sufficiently thorough detail to document each investigative 
step, interview, and collection of any item of evidence.  Reporting sections of the General Offense 
(G.O.) report will be completed identifying individuals who come to be associated with a case.  
All original reports be documented using the Versadex system.   

There are occasions where it might be inappropriate for police reports to be available department 
wide.  In those cases, the investigator, his/her supervisor and SVU Commander will handle the 
issue appropriately.   

The “Date of Report” will be the date the investigator finishes the report and regards it a part of 
the case file.  Once in this final form – and after such report has been duplicated and distributed 
for any purpose, that report will not be altered.   

Closing Cases 

Completed cases are submitted to the investigator’s supervisor. Method of Operation (M.O.) 
information should be highlighted in the investigator’s report.  Supervisors are expected to 
scrutinize each case to identify deficiencies or highlights that should be corrected or used for 
training purposes.   

Investigators will accurately complete the “Clearance Block” in the Versadex system.  This form 
and the disposition selected by the investigator are used to update various law enforcement 
databases.  This also serves to officially close a case RMS identifies as assigned to a specific 
investigator.   Comments should be brief and should not include information which is not a part of 
the case’s formal reports.   
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supervisor and subordinate.   

Every member of the police department has an obligation to take note of outdated or 
counterproductive practices, and to bring these up with their supervisors.  As professionals 
responsible for the day-to-day advancement of individual cases, investigators are often in the best 
position to notice when a long-term practice is no longer the “best” practice.  Supervisors and SVU 
Commander will encourage discussion on this topic. 

 
 
 
 

Special Victims Unit 
 

Standard Operating Procedures for SVICAC 

 
Responsibility to Investigate when:  

• The suspect is currently employed or active in a position of trust within the community; 
Coach, Teacher, L.E., Public Safety, etc.  

• The suspect is a City Employee, and the assault occurs within the parameters of 
employment.  

• In historical cases, the survivor was a child when assaulted, and the suspect is still in a 
position of trust.  

• Cases involving a need for enhanced confidentiality.   

• Revenge porn when the survivor is a juvenile.  

• On-call or OD call involving a school employee and patrol who has just responded or is 
about to respond would necessitate an immediate call to SVU CED / ICAC.  

• SVU is available for Search Warrant assists. 

• SVU is available for surveillance assist.  

• On-call cases where survivor is in danger 

• On-call cases when the suspect is in a position of trust (Teacher, Priest, Coach, Law 
Enforcement ETC.) 

• Cases involving City Employees where Command Staff determines the need of higher 
level of confidentiality 

• Cases where SAIU needs assistance (Apprehension, Surveillance Etc.) 

• Cyber Tips 
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• Cases involving Child Sexual Abuse Material 

• Cases where a child is being sexually exploited via the Internet 

• Providing Education and Awareness to members of the community 

• Training Task Force Affiliates 

• Any other Duties/assignments at the direction of the BOI Deputy Chief 
 
Overall Duties for Forensics: 

• All cases where Investigators need Forensic Support 

• Forensic Support on all On-Call/ Call/Back cases 

• Forensic Support for other SVU Detectives 

• Forensic Support for Task Force Affiliates 

• Training Task Force Affiliates 

• Forensic support for San Jose Police Person Crimes Detectives (When Available) 

• Forensic support for San Jose Police Property Crimes Detectives (When 
Available) 

• Electronic Detection K9 support for San Jose ICAC Detectives (K-9 Handler) 

• Electronic Detection K9 support for SVICAC Affiliates (K-9 Handler) 

• Electronic Detection K9 support for other San Jose Police BOI Detectives (K-9 
Handler -When Available) 

•  

SVICAC Sgt/Commander Duties 
• Oversee and Supervise day to day operations 

• Assign and review/approve all reports 

• Oversee SVICAC Task Force affiliates (107 agencies, over 415 members) 

• Oversee and supervise the Vigilante Parent Initiative Program 

• Oversee and manage $1,000,000 recurring State Grant Budget 

• Oversee and manage $550,000 recurring Federal Grant Budget 

• Attend Bi-Weekly Federal Grant Progress update meetings 

• Attend monthly Federal/State Fiscal Grant update meeting 

• Manage all Task Force training 

• Manage all Task Force purchasing and distribution of equipment 

• Attend Quarterly ICAC Commander in-person meetings 





27 | P a g e  
 

• Self-initiated through UC operation  

•   
 

 

   

   

   
Case review within 24 hours of assignment or next working day  
Follow up investigations/ Search Warrants 

• Survivor interviews 

• Witness interviews 

• Suspect interviews 

• Forensic evidence 

   

   

   

   

   

   

   

   

• Collaboration with survivor advocates 

• Connects survivors with advocates 
 

Sergeant duties: 

• Oversee and supervise day to day operations 
• Reviews and assigns cases to detectives 
• Reviews police reports and search warrants 
• Ensures personnel attend all mandatory training 
• Attend SBCEHT meetings 
• Collaborates with DFCS, Probation, LEIHT and SBCEHT 
• Provide range, surveillance, Human Trafficking, Forensic and tactical training 
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• Orders and maintains equipment: 
  
  
  
  

 
 
Illicit Massage Parlor and Residential Brothel Operating Procedure 

• The San Jose Police Department Human Trafficking Task Force (SJHTTF) will take a 
direct role in investigating ‘Illicit Massage Parlors (IMPs) and Residential Brothels 
(RBs).’   

  The SJHTTF will act as the enforcement arm of IMPs and RBs. The HTTF will 
address human trafficking prevention by coordinating and collaborating directly with the 
Law Enforcement Investigating Human Trafficking (LEIHT) Task Force, City of San 
Jose Code Enforcement, City of San Jose Permits, and San Jose Police Department Vice 
Unit, as well as with Non-Governmental Organizations (NGO). The HTTF will continue 
to provide ongoing training to Code Enforcement, Vice, NGO’s (Community Solutions, 
YWCA, etc.) and sworn department members as part of the ongoing Human Trafficking 
awareness programs.   

• The Human Trafficking Task Force is working directly with the Santa Clara County Law 
Enforcement Investigating Human Trafficking (LEIHT) Task Force (LEIHT). The 
SJHTTF currently has one detective assigned to the LEIHT.  The  detective currently in 
the task force have a primary responsibility to work cases proactively with a focus on San 
Jose based investigations.  This will include a component of active IMPs and RBs.  The 
other SJHTTF detectives will focus on all incoming tips and investigations that come in 
from the Bureau of Field Operations (BFO) patrol units.  All cases involving IMPs and 
RBs will be briefed to LEIHT supervisors and District Attorneys for deconfliction and 
investigation during a weekly joint meeting.  

• IMP and RB tips: Tips regarding IMPs and RBs come in from a variety of sources, 
including anonymous tips (phone and online), tips from known community stakeholders, 
and other avenues.  All tips are sent to, received, and reviewed by SVU’s Senior Office 
Specialist (SOS).  The SOS will ensure all tips are categorized, logged, and forwarded to 
the SVU Lieutenant, Sergeant, and Detectives, if required.  All tips will be evaluated and 
prioritized based on numerous factors, including, exigent circumstances, timeline 
urgency, high profile individuals, and community stakeholder requests.  The SJHTTF 
sergeant and SVU lieutenant shall meet at least once weekly to review all tips to 
determine which tips are actionable.  Once the tips are prioritized, the actionable items 
will be addressed at the weekly LEIHT/SJHTTF meeting.  LEIHT and SJHTTF will 
collaborate and determine if the tip will be investigated by LEIHT, SJHTTF, or a joint 
investigation.  It should be noted that due to the lack of resources in the SJHTTF, most 
IMPs and RBs investigation will be joint operations with the SJHTTF detective assigned 
to LEIHT taking the lead on tips involving operations within San Jose city limits.   
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• To ensure IMPs and RBs tips are collected accurately, the SJHTTF sergeant will continue 
to coordinate with SJPD Vice Unit.  The Vice Unit will often receive tips regarding IMPs 
and RBs.  The Vice Unit’s Criminal Analyst will receive tips through various means.  
When the Criminal Analyst receives a tip, they will determine the priority of the tip.  If 
the tip is an emergency, the Criminal Analyst will treat it as an emergency call and 
respond appropriately. The SJHTTF sergeant or lieutenant will be contacted and advised 
of the concern. The SJHTTF will determine if an immediate response by detectives is 
appropriate.  All non-emergency tips/information will be sent to the SJHTTF.  The Vice 
Unit Criminal Analyst will prioritize each tip and determine if the tip will be forwarded 
via email, phone-call, or both. The lieutenant, sergeant, or detective, receiving the tip, 
will ensure the tip has been sent to the SOS for logging.  Each tip will be analyzed to 
determine if the tip is an actionable item.  All actionable tips will be addressed weekly 
during the LEIHT/SJHTTF meetings for further discussion and forwarded to the correct 
unit for further investigation.  
 
Report John Program 

 
The Report John Program (RJP) was created to reduce human trafficking and prostitution in high 
impact areas by targeting sex buyer activity. The RJP creates a deterrent affect for potential sex 
buyers, as well as educates potential sex buyers of the dangers associated with this illicit activity. 
The Program entails the reporting of sex buying activity tips to law enforcement via 
WWW.SJPD.ORG; the tip can include identifying information on the buyer or the buyer’s 
vehicle.   
  
The Human Trafficking (HT) Unit will provide oversight for the RJP. The HT Unit will evaluate 
reported information received to determine if further investigation is warranted or if a Public 
Safety Announcement (PSA-HT-001) should be mailed to the registered owner of the vehicle 
involved in potential sex buying activity. 
  
 The goal of the program is to: 
  

• Increase communication with community members through the Report John Program 
via SJPD’s website pertaining to sex buying, prostitution and human trafficking. 

• Identify sex buyers and provide education and deterrence through PSA-HT-001 
awareness letters. 

• Receive viable tip information to assist with current or future HT investigations. 
 
In order to achieve our goals, the HT Unit will: 
 

• Accept community tip information from the Report John Program via SJPD.ORG. 
• Evaluate Report John data to determine if the driver of the vehicle reported was 

engaged in illicit commercial sex buying activity. 
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• If appropriate, mail a Public Safety Announcement (PSA-HT-001) to notify the 
registered owner that their vehicle was reported in a high traffic area for prostitution 
and associated crimes.  

• Maintain a database of vehicles reported and dispositions. 
• Conduct a monthly analysis to determine trends and report the findings. 
• Conduct investigative follow-up on high frequency buyers. 
• Continue to collaborate with the community and NGOs to increase education and 

public awareness of the dangers associated with prostitution.  
 
The HT Unit will receive citizen tips from SJPD.ORG reporting sex buying activities. The 
Report John Program collects the following information: 
 

• The date and time of the tip. 
• A photo of the vehicle or activity observed. 
• The vehicle license plate number. 
• The state of the vehicle license plate. 
• The date and time when the activity was observed. 
• The city the activity was observed in. 
• The address or location of the activity. 
• A narrative section describing the activity seen. 
• The description of the driver. 
• The make, model and color of the vehicle. 
• Any additional notes. 

 
The Report John Program will send all submitted tips to the HT Unit via email at 
stopslavery@sanjoseca.gov. The tips will then be reviewed and processed by the HT Unit. The 
entry and evaluation process will consist of the following steps: 
 

• Enter tip into database. 
• Check database for prior matching entries. 
• Run vehicle license plate in RMS. 
• Review DMV Registered Owner file. 
• Confirm DMV make and model matches the tip information. 
• Evaluate registration address and address of tip to determine proximity. 
• Evaluate activity witnessed. 
• Check database for possible malicious reports and repeat license plate entries. 
• Sergeant review and approval (minimum of 2 tips for the same vehicle). 
• PSA mailed out to the registered owner of vehicle. 
• Update the master RJP database. 

 
Note: Any vehicles registered to an address within a four (4) block radius of the location of 
occurrence will be presumed to be a resident regularly driving through the area. They will not be 
considered a focus of our investigation unless other factors prevail. The HT Unit will verify the 
vehicles descriptors and compare with the DMV Registered Owner file. If the descriptors do not 
match the DMV Registered Owner file, a PSA will not be mailed.  
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Standard Operating Procedures for Megan’s Law Detail / 290 Team 

General Responsibilities for Detectives: 

• Answer emails and phone calls from the public and regarding sex registrants. 

• Assist Bureau of Investigations on a request/approval basis only 

• Assist Human Trafficking Task Force with search warrants and operations 

• Assist Sexual Assaults Investigation Unit with surveillance’s, warrant 
service, attempt to locate witnesses, survivors and suspects (supervisor 
discretion) 

• Assist Silicon Valley Internet Crimes Against Children Task Force with 
search warrants and operations 

• Conduct background investigations on Sexually Violent Predators 
(SVP) for public notifications 

• Conduct compliance checks to verify addresses that sex registrants 
provide for their Conduct parole and probation searches of sex registrants 

• residence 

• Conduct follow-up investigation of all in-custody 290 cases and referral 
cases from outside agencies 

• Conduct in-field registrations for sex registrants not physically able to 
come in and register (i.e. locked mental health facility, convalescent 
home) 

• Conduct public notifications and education on registered sex registrants 
though community meetings 

• Conduct regular birthday extracts on sex registrants listed in the Megan’s 
Law Web Application 

• Conduct surveillance to identify locations of non-compliant sex registrants 

• Coordinate public notifications with the School Liaison Unit, Chief’s 
Office, Media Relations Office, community groups, faith-based 
organizations and local media. 

• Enforce all arrest warrants for sex registrants 

• Ensure sex registrants are compliant with their 290 PC status 

• Investigate petitions from sex registrants per Senate Bill 394 

• Monitor and track sex registrants through police reports, supervised 
release file (SRF) hits, FI’s, etc. 

• Obtain warrants for offenders who are in violation of sex registration 
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• On-Call Sexual Assaults Investigation Unit responsibilities as scheduled 
(SAIU Guidelines will apply) 

• Provide Megan’s Law training and enforcement to police department 
personnel and other agencies upon request or when changes in sex 
registration laws occur 

• Track sex registrants who have GPS tracking as part of probation and 
parole 

• Update CSAR data base for the Department of Justice 
 

 
General Responsibilities for Sergeant 

• Ensure personnel attend all mandatory training 

• Maintain good working relationships with other units and agencies 

• Manage all team equipment 

• Manage and provide all team training and updates 

• Oversee and manage state 

• Oversee and supervise day-to-day operations 

• Review and assign cases to officers 

• Review police reports and operational plans 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




